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Capt, please ensure the Lts are aware they should immediately discontinue the practice of placing inmates in observation
that are not on official Psych Ops or Suicide Watch status. Per the below guidance, inmates will not be placed in the suicide
area unless authorized by Psych staff. If an inmate arrives after hours and has to be screened, the inmate should be placed in
SHU until UT and medical staff arrive in the am and conduct the social and medical screening process. Please have a verbal
discussion and send out guidance.
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This morning the new Warden addressed new procedures:

1. The new Warden indicated he is very hands on and wants to know everything going on. He indicated every time
someone goes on or off suicide watch and psychology observation he wants to be informed by phone (in addition to the
emails we send out.) You can call the office or his cell, _ He wants to be called no matter what day or time it is.

2. The Warden indicated he would like to be the one making the decisions regarding the use of inmate companions. So
please make sure when someone is placed on suicide watch or psychology, a conversation is had with him regarding if it
should be a staff watch or inmate companion watch.

3. As it was brought up we are not always informed of inmates being placed on watch/observation, when they go on
overnight, he related, there would now be biweekly department head meetings and Dr. - should bring this up at the
meeting 5o he can address this. She should also bring up we are not always getting PSIQs.

Thank you.
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